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ACH PROJECT HAS A SCEDULE OF DELIVERABLES WHICH ACCORDING TO THE EEIG- A
NFI AGREEMENT HAS TO COMPRIZE A PART OF NFI-PARTICIPANT GRANT
AGREEMENTs AND PROJECT CONSORTIUM AGREEMENTS

SCHEDULE OF DEUVERABLES: BOMUS+ PROMECT BALTIC GAS
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REPORTING SCHEDULE
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Breif annual report: Month 13, Coordinator Upload to EPSS
1p/WP. Month 25

Brief final report: Month 37 Coordinator Upload to EPSS
1/p/WP + Executive

Summary

Cumulative input to At least 13th, 25th,  Coordinator Upload to EPSS
BONUS progress 37th month,

statistics

Information on No rarer than 13th, WP leader, Upload to EPSS
deliverables 25th, and 37th approved by

month, encouraged Coordinator
to do more ofthen
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Reporting on deliverables - at least once a year

* Project acronym,

e WP

e Title of deliverable

* Nature of deliverable

e Publicity level of the deliverable

e http:/ location of the deliverable

e BONUS countries that participated in production of the deliverable
e Relevance to the BONUS progress indicators

e Brief /%2 page annotation of the deliverable

ESTIMATED TIME CONSUMPTION TO REPORT ON 1 DELIVERABLE = %
-1h.

UPLOAD IS COMPLETE AFTER COORDINATOR’S APPROVAL




Why it is a good idea to submit information on

deliverables as soon as they are produced?
Amount of job does not change anyway.

It is easier to describe a “fresh product”.

Allows Project Coordinator to follow project performance in
real time.

Allows BONUS Secretariat always to be informed about
progress in projects.

Ensures up-to-date exchange across the projects.

Helps timely dissemination of the findings to the users and
broad public.
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SUBMITTING PROGRESS STATISTICS — AT LEAST ONCE PER
YEAR

ELECTRONIC SUBMISSIOIN SYSTEM IS CURRENTLY BEING
BUILT, IT WILL BE COMPLETED BEFORE THE FIRST
DELIVERABLES ARE EXPECTED TO APPEAR

DATA GATHERED IN EPSS WILL BE VISIBLE FOR THE BONUS
NATIONAL FUNDING INSTITUTIONS

DATA GATHERED IN EPSS WILL ALSO SERVE COORDINATORS AS
PROJECT MANAGEMENT TOOL




